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PunHaHcoBbIn gupekTtop. CFO 2023-2025

Kypc HOCUT UCKNIOUYNUTENTIbHO NPaKTUYECKYHO HarnpaB/ieHHOCTb, B XO4€ BbINoSHeHUs 3agay (KecoB) paccMaTpuBaloTCs peasbHble
JaHHble POCCUMNCKMX KOMMaHWi, pellatoTcs HacyLHble Npo6seMbl GMHAHCOBOMO yNpaB/eHusi B opraHuaauuun. Cnywartenu
HayJyaTtcs onpefenaTb cTpaTernyeckme GUHaHCOBbIE NMPUOPUTETHI, YNPaBsTh (GUHAHCOBOW CNY>K60M, onNpefenaTb YpOBEHb

3P heKTUBHOCTM BU3HECA, YCMELLHO 06LWAaTbCs C reHepasibHbIM AMPEKTOPOM U aKLMOHepaMu, HacTpamBaTb CUCTEMbI
ynpaeJsieH4ecKoro (MHaHCOBOrO y4YeTa, 6104)KeTMPOBAHUS U KOHTPOJIS, YNIpaBsiTh PUCKaAMMU.

[ara npoBegeHus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 5 gHew

MpopomkuTenbHocTb 06yyeHus: 40yacos

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6usHec-LeHTP «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha cemMuHap.

Onsa Y4YaCTHUKOB NpeAyCMOTpPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

(drHaHCOBbIX AUPEKTOPOB; PYKOBOANUTENEN HDUHAHCOBbBIX ilenapTaMeHTOB; TOM MeHEKEPOB, OTBEYaoLLMX 3a paboTy GpUMHaAHCOBOWM
CNyX6bl; AUPEKTOPOB MO KOPNopaTUBHbIM hUHaHCaM; pyKOBOAUTENeN KOMMNaHuii, GakTUYeckn BbinonHsowme GyHKLUM hUHaHCOBOro
LMpeKTopa; GUHAHCOBbLIX KOHTPO/IEPOB; pyKoBOAUTENEN PUHAHCOBO-9KOHOMUYECKUX CNYX6; PyKOBOAWUTESEN B 061aCTy
yrnpaBneH4YecKoro yyeTa.

Lienb o6y4yeHus

e CMCTemMaTU3MpPOBaTb UMeIoLLMECH 3HaHMS MO BOMpPOCcaM opraHu3aunm hGMHaHCOBOrO MeHeXXMEHTa U NMO3HAKOMUTBLCS C HOBbIMU
TEeHAEHUMAMM.

MoBbicuTb KBanuukauuo B paboTte ¢ GUHAHCOBOW OTYETHOCTbIO.

MpoABUHYTLCA B YMEHWUM UCMOJIb30BAHNA AaHHbIX PUHAHCOBON OTYETHOCTM AJ1S OLIEHKM MOJOXKEHWUSA NPeAnpUATUS 1

3 PeKTUBHOCTM ero A4eATe/IbHOCTU.

CucTemMaTU3MpoBaTh UMEeOLLMECS HAaBbIKU U y3HATb HOBble BO3MOXHOCTU UCMOJIb30BaHUSi UHCTPYMEHTOB (PMHAHCOBOrO aHanu3a
B MnpoLiecce ynpaBneHus.

¢ [IpMMeHUTD cylllecTBYoLLMe Mogenn GMHAHCOBOroO NaHUPOBaHNUA B COOTBETCTBUM CO CTpaTernen Ballein KoMnaHuu.

o [IpUMEHUTL HOBble NPaKTUKK 3 (HEKTUBHOIO YNpaBieHnst 060POTHBIM KanuTasnom Ha NpMMepe CBOEN KOMMaHuK.

o [IpMMEHNUTbL MeTOAbI yNpaBeHns AeHEXHbIMU CPeCTBaMU, Ae6UTOPCKOM 3a0/)KEHHOCTbIO, KpeauTaMu.

o MonyunTb NpakTUYECKne peKoMeHaaLun no cucTeMe yrnpaBieHUs pUckamu.

¢ YcoBepLIeHCTBOBaTb METO/bl 6IOKETUPOBaHMUSI MPUMEHUTENBHO K CBOEN KOMMaHUM.

o [IPUMEHUTL MOJTyYEHHbIE 3HAHWUA B NPOBEAEHNM NPAKTUYECKMNX PacyeToB.

CtpaHuua: 1us 4


http://www.finkont.ru

OCO6EHHOCTU NPOrpaMmbl

Mo oKOHYaHWK 06YYeHUs cryLuaTenn NonyyaT Bce HEOOXOAUMbIE st MOBCEAHEBHOMN paboTbl MHPOPMALMOHHO-CNIPaBOYHbIE MaTepuarbl.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).

[TporpamMmma oby4yeHus

AeHb 1.
OpraHusauus pa6oTbl (pMHaHCOBOW CNY)X6bl — GMHAHCOBDI MEHEeAKMEHT KOMMaHUU.

o DUHaHCOBbIV ANPEKTOP U OCHOBHbIE DYHKLUMM PUHAHCOBOr0 MEHEAXKMEHTA.

e Ponb puHaHCOBOro gmMpeKTopa B paspaboTke GUHAHCOBOM NONUTUKK, PUHAHCOBOM cTpaTernm n GMHaHCOBOW TaKTUKM.
e [puHLMNbI pa3paboTkn 3 eKTUBHOM GUHAHCOBOW MOMUTUKMN U pasfesieHUsi MOTHOMOYUA.

o KasHaueit, KOHTpoONEp M ynpaBnstowuii Kak GyHKLUKM GUHAHCOBOro ANPEKTOpA.

e PaspaboTka onTMMasibHOM CTPYKTYpbl GMHAHCOBOW CNYyXX6bl KOMMaHWUW.

e [TopsapoK MeponpuATUIA NO opraHM3aumn GUHaHCOBOW CNy>X6bl KOMMaHUW.

e PaspaboTka nnaHa npoBeaeHUsi oLeHKM 3pHEKTUBHOCTU (GUHAHCOBOMN NOUTUKU KOMMNAHUW.

JeHb 2.
®duHaHCOBbIN aHanu3 B NpoLecce NPUHATUSA YNpaB/eHYeCKNX peLleHu.

o [ToHSITWE M BO3MOXXHOCTU GUHAHCOBOr0 aHanunsa.

o [IpakTnyeckoe Ncnonb3oBaHMe BO3MOXHOCTeN hMHaHCOBOro aHanmsa.

¢ Mcnonb3oBaHWe nokasaTenei GUHAHCOBO OTYETHOCTM AN1S Liesieit aHanmaa npu NpUHATUK ynpaBrieHYeckux pewenuin (EBITDA, EBIT,
CF, etc).

e Buabl GrMHaHCOBOro aHanM3a, ropM3oHTasbHbIN U BEPTUKaNbHbIA aHanM3 GUHaAHCOBON OTYETHOCTU, KO HULMEHTHbIV aHanuns, oLeHka
BEPOSITHOCTM 6aHKPOTCTBA.

e [Moaxoabl K aHanu3y GUHaAHCOBOIro COCTOSIHUSI MPEANPUATUS.

o [NpuopuUTETHbIE HaNpaBNEHWs aHanu3a A/1a PasnuyHbIX rpynn rnosib3oBaTenie (CO6CTBEHHNKOB, KPeMTOPOB, MEHEIXKEPOB U Ap.).

MpaKTuyeckuin Keinc «Mcnosb3oBaHmne pesynbTaToB FOPU3OHTANbHOMO BEPTUKANIbHOIO aHannsa npu NPUHATUK yripaBieHYecKnx
peLueHnin».

®uHaHcoBOE niaHUpoBaHue n dJVIHaHCOBbIe Moaenu.

o ®OMHaHcoBas Moenb Kak OTPaXeHne B3auMOCBA3U B NpoLieccax U B GUHAHCOBbLIX NOTOKaX.

e AHanns B3aMMOCBS3M 3aTpaT, 06beMa NpoAax 1 Bbipydku (CVP) B GMHAHCOBOM NNaHUpoBaHUMU.

e Touka 6e3y6bITOMHOCTU U MOPOT peHTabeIbHOCTH.

o OnpepaeneHue ypoBHA NPOM3BOACTBEHHOrO pblyara (operating leverage) B nnaHpoBaHuM o6bema peannsauu.

AOeHb 3.
KpaTkocpouHoe ¢puHaHcOBOe nnaHupoBaHue. biog)keTupoBaHue.

o LIkn nnaHupoBaHus: cTpaTermyeckoe — Taktuyeckoe (nnaHol) — puHaHcoBoe (6rofaxeTpoBaHue). OCHOBHbIE NPO6/IEMHbIE MecTa B
JlaHHOM LKne.

OCHOBHble LieNin 1 3afjaun G1o/pKeTUPOBaHHUS.

MeTogamKa 6104)KeTMPOBaHUA: MOLIAroBOe COCTaB/IEHME U aHaNn3 GIOAXKETOB.

e CocTaB 6t0[1)KeTOB B NMPOM3BOACTBE, TOProsie (PO3HUYHOM U ONTOBOM), yCIyrax, NPoeKTax.

9Tanbl pa3paboTku onepaLoHHbIX U GUHAHCOBbIX GIOAXKETOB.

OpraHusaunoHHas v 61oaKeTHO-GUHaHCOBasi CTPYKTypa npeanpuatus. NMogpasaeneHus, 6U3Hec-eAVHNLbI U LLEHTPbl OTBETCTBEHHOCTMU.
e YnpaBJieHne 3aTpaTamMun Ha OCHOBE GIOKETOB.

o CocTaBneHwue ynpaBiieH4eckoro 6anaHca n GMHaHCOBbI aHanM3 CTPaTerMyecKoro ypoBHs.

MpodcraHpaptT MuHTpyaa «OUHAHCOBBIN ANPEKTOP» U OTpaXKeHWe B HEM 06s3aHHOCTEl (MHAHCOBOro ANpeKTopa No 3agaye
610)KeTMPOBaHUS.

MeTogonorus GMHaHCOBOro NNaHNPOBaHUA U BIOAXKETUPOBAHMUS.

YnpaBneHyeckunin GMHAHCOBbIN Y4ET Kak OCHOBA AJ19 GI0A)KETUPOBAHUSA: yHeTHasA NOANTMKa, NepeveHb U HOopMbl 610KETOB/OTHETOB,
Knaccuduvkartop ctartein aas 6t0f)KeToB U OTHETOB.

e Bbi6op hMHaHCOBbIX NoKasaTesnien AN NiaHMPOBaHUS, aHannsa n KOHTpos 6usHeca.

o [locTpoeHMe BIOoKETHOW MOLENV NPeanpuUATHA.

CTpaHuua: 2 us 4



[eHb 4.
YnpaBneHue feHeXXHbIMU cpeacTBaMu. BlopykeTupoBaHne U Ka3HauyencTBo.

e CocTaBrieHMe onepaLnoHHbIX 6I0KETOB OpraHn3auum.

e CocTaBneHue GUHAHCOBbIX GHOXKETOB.

o GopmupoBaHue U cTpykTypa BrogkeTta foxofos u pacxonos (BP).

o GopmupoBaHuWe 1 cTpyKTypa dakTnyeckoro brogxeta ABUXKEHUS feHexHbIx cpeacTs (BALC).
e [locTpoeHue ynpaBneH4yeckoro 6anaHca.

MpaKTukym:
Kelic: cocTaBneHve onepaLmoHHbIX U GUHAHCOBbIX GHOIXXETOB NPeAnpUaTUS.
Kelic: paspaboTka perfnaMeHToB 6104XeTUPOBaHMUS U yNpaBfeHYeCKoro yyeTa.

e Bbi6op hMHaHCOBbIX NOKasaTenen As NiaHUPOBaHUs, aHanusa u KoHTposns 6usHeca (KPI).

e YnpaBrieHVe AeHeXHbIMU cpefcTBaMn. KasHayencTeo.

o [MnaTexxHbIN KaneHaapb 1 onepaLuoHHO-KacCoBbIV NaH.

e O6paboTka 3asiBOK nofpasfgeneHuit Ha GuHaHcuMpoBaHMe Ux pacxofoB. MNpruopuTeTbl NIaTeXen.

o [poBepka 3afBOK Ha pacxofoBaHWe AEHEXHbIX CPeACTB.

o [naH-haKTHbI aHanuns, paboTa C OTKJIOHEHUSAMM.

e YnpaBieHue nnatexecrnocobHOCTbio Npeanpustus. CosgaHue n ynpaBeHve pesepBamu.

e OpraHusaunoHHas v 6IoAKeTHO-GUHAHCOBas CTPYKTypa nNpeanpuaTus. NMogpasaeneHus, 6U3Hec-eAVHNLbI U LLEHTPbl OTBETCTBEHHOCTMU.
o YnpaBneHue ahPeKTUBHOCTbIO NPEeANpUATUS Ha OCHOBE BHOAXKETOB.

AeHb 5.
YnpaBneHue KanuTanom 1 ynpaejsieHue puckamm.

e YnpaBneHue pacxofamMu NpeanpuaTUs: YUET, aHaIU3 Y KOHTPOJb Ha OCHOBE GIOXKETOB.

e YnpaBrieHue 060pOTHbIM KanuTasnom: TOBapHbIMU 3anacaMm 1 e6UTOPCKOW 3a0/HKEHHOCTbIO.

o [lebuTopcKasn 3af0/1XEHHOCTb: B3r/isif, CO CTOPOHbI (DMHAHCOBOrO AMPEKTOPa, KOMMEPYECKOrO AMPEKTopa.

e PaspaboTka NoUTUKM ypaBneHns e6UTOPCKOMN 3a[,0/1XEHHOCTBIO: ONpefiefIeHNe OCHOBHbIX NapaMeTpPoB W NokasaTenei Ans
KOHTpOIS.

o CucTeMa yrpaBneHus puckaMu Ha NpeanpuaTuu.

e NaeHTMdMKaLWs 1 oLeHKa PUCKOB B NpoLiecce yrnpaBnieHus.

e MeToabl OLEHKM 1 aHanmM3a pUCKOB.

e MeToab! yrpaBieHUs puckamu.

MpakTuKym:
Keic: oLleHKa puCKOB Ha NpuMepe peanibHOW opraHu3aumm 1 NoCTpPOeHMe KapTbl PUCKOB.
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[lpenogaBaTenu

MNIOTHUNLKASA Jlapuca MBaHOBHa

JKCnepT-NPaKTUK B 0611acTy ynpaBieHust KopnopaTuBHbIMK GMHaHCaMU ¢ ONbITOM paboTbl 6onee 25 feT, B TOM YuCIe B AO/IKHOCTU
¢burHaHCcoBOrO AupeKTopa.

MpodeccrmoHanbHbIi ONbIT pa6oTbi:

e 2011-r. —H.-B. —-000 «PUnHaAHCOBbI HaBUraTOP», y4UpeanTeNb KOMNaHUW, reHepasbHbI AUPEKTOP.

e 2008-r. —-H.-B. —-000 «CTponANbSHC», GPUHAHCOBbIN AUPEKTOP.

e 2009-r. —2011-r. —OAO 'K-«<EBPOCEPBWC», puHaHCOBbIV AUPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowias komnaxus 3asoga «l0XXYPASIMALL», uneH npaBneHus, GMHaHCOBbLIN AUPEKTOP.
e 2003-r. —-2004-r. —000 «HMPOBMXH», HDUHAHCOBbIN LUPEKTOP.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

[MocTaHoBKa U-aBTOMaTU3aLMSA ynpaB/ieH4YeCKOro y4yeTta. BHeapeHue cucTembl ynpaBnqueCKoﬁ OTYeTHOCTU. BHegpeHue cuctembl
KOHTPONA n-ynpaeneHna geHeXXHbIMN NOTOKaMU. [MocTaHOBKa n-aBTOMaTM3auUnsa CUCTEMDbI 6P0p,)KeTVIpOBaHVIﬂ. BHep,peHme GHOIKETHOro
ynpasfeHus. Hanorosoe nnaHupoBaHue. (DOpMVIpOBaHI/Ie KOMaHAbl dJVIHaHCOBOI'O AenapTtamMeHTa. OnTMMM3aLmsa HanoroBbix PUCKOB.
OKOHOMMUYECKUI aHaNn3 feAaTenbHOCTM KoMNaHuu. NogroToBka d)l/lHaHCOBOI7I cTpaTerum pasButua KoMnaHuu.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/plotnitskaya-larisa-ivanovna/

O6pa3oBaHue:

e 20711-r. —-MHCTUTYT NOArOTOBKM U-NOBbILEHNA KBanudbuKaumm 6usHec-TpeHepoB «lpodeccroHan».

e 2011-r. —-MexpayHapofHas akagemMusa koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LWKola 9KOHOMUKKN. ATTecTauns no-nporpamme «byxrantepckui yyeTt n-aHann3 Xo3anMCTBEHHOW AeATENbHOCTH,
GyxranTepckuil yueT BastoTHbIX orepaumi».

e 1999 r.—2005-r. —-AkageMusi HapoJHoro xo3ssaicTea npu MNpaesutensctee PO. Bbicluas WwWKona MexayHapogHoro 6usHeca MBA:
MeHea)XMeHT-— MeXayHapoAHbI 6U3Hec, ynpaBneHune dMHaHCaMu opraHu3aLlmm, MacTep AeN0BOro aAMUHUCTPUPOBaHWUS.

e 1993-r. —1999-r. —'ocyAapCTBEHHbI S3KOHOMUYECKUI YHUBEPCUTET, SKOHOMUCT. ABTOP CUCTEMbI ynipaBneHust puHaHcamum MIIOTJIN.
YneH ECF «EBponeiickon ®epepaummn Koyyeir». YyactHuua TV, PAOWNO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpas cTana
6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CEMbe 6bINN AEHBIM» U-KHUTU «CeKpeTbl ynipaBieHust hMHaHCOBbIMU NOTOKaMM.

CEPOB Muxaun AnekceeBuny

9KCnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstoWwuii napTHep KoMnaHum «CTpaTeroc» (cneuuanvsaums:
CTpaTernyeckuii U GUHaAHCOBbI MEHEAXXMEHT).

PykoBoauTenb rpynnbl no pa3paboTke ctaHAapTa SSM4 «Cuctema cTpaTernyeckoro yrnpasneHus». PykoBoauTenb otaena
BlafieIb4ecKoro KOHTPOsA B KOMMaHUu «MACHULKUI pagy».

HesaBucuMbIN upekTop Accoumaunm He3aBUCUMbIX AMPEKTOPOB. MNpesnaeHT Accolmalnm CneunanmcToB No CTpaTernyeckoMy
yrnpasneHuto.

YneH CoBeTa no kBanubukaumsiM B 0651acTv ynpaBfieHus U npasa npu npeaugeHte PO.
Cdepa npodeccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHve puHaHcamMu, aHTUKPU3UCHOE YNpaBeHue.
OnbIT paboTbli:

e 2000 - HacT. BpeMaA-KoMnaHua «CTpaTeroc», ynpaBnstowmin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3auUNa 6AaHKOBCKOIr0 MEHEIXXMEHTAy, reHepasibHbIN AUpeKTop.

e 1995 - 1998 rr. -AKB «MockoBCckuin HaumoHanbHbln BaHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMecTuTeNb reHepanbHOro AMpeKkTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO yrpaB/eHus.

O6pa3oBaHue:

OkoHuun FocyfapcTBeHHbI YHMBepcuTeT YnpaBneHus (MockBa), Bbicluee aKOHOMUYECKOe 06pa3oBaHue C NMPUCBOEHUEM
KBanndukaumm «3KOHOMMUCT»

My6nukauuu:

ABTOp cTaTen B )XypHanax «[eHepanbHbili AupekTop», «A N21», «<baHkoBckoe aeno», «PuHaHCOBbIN AMPeKTop», «MapKeTUHr
MeHe)XMeHT», «YnpaBneHne KoMnaHuen», «KoHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHkK, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kupruatenekom (buLukek,
Kupruaus), Kpok, MuanT, Barikandapm (YnaH-Ya3), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuit Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropog) v ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

