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PunHaHcoBbIn Due Diligence

CeMuHap HanpaB/ieH Ha OCBOEHME MeToANKM npoBeaeHus drHaHcoBoro Due Diligence 1 pas6opa Hanbosee akTyanbHbIX
NpaKTUYECKUX BOMPOCOB.

[ata nposegeHus: 6 utoHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21853

Bup ob6yyeHus: CemuHap

dopmart obyyeHus: [IHeBHOWM

Cpok o6yyeHus: 1 fieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicbliaeTcsl NoApo6Has cxemMa
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 17 100 py6.
JnA y4acTHUKOB NpeayCMOTPEHO:

MeToaunuyeckmii MaTepumarn, Kode-naysbl.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilna Kkoro npegHasHa4veH

MHBecTopoB, CO6CTBEHHUKOB 613HECa, PYKOBOAMTENEN IOPUANYECKUX AenapTaMeHToB (0TAEeM0B), AMPEKTOPOB MO NpaBOBbIM BOMPOCaM,
HOPUCTOB, FOPUCTOB MO COMPOBOXAEHNIO MHBECTULMOHHBIX NPOEKTOB, PUHAHCOBbIX AUPEKTOPOB, GMHAHCOBbIX aHANIMTUKOB, BHYTPEHHMUX
ayaMTOpOB.

Lienb o6y4yeHus

OcBouTb HaBblkK NpoBeaeHus puHaHcosoro Due Diligence, HayunTb NpaBuUIbHO OLleHNBaTb HUMHAHCOBOE COCTOSIHUE OpraHu3aLmm, ee
KNtoYeBble MoKasaTeny, CMOCOB6HOCTb reHepMpoBaTh MPUGLINb, a TaKKe n3beraTb HEHYXXHbIX PUCKOB MNPV MPOBeAEHNN CAESKN.
9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosblllieHUA KBaJ'IVId)MKaLl,I/II/IZ

e Due Diligence: KOMMNEKCHbIN ayauT NpeanpuaTus

[TporpamMmma oby4yeHus

CtpaHuua: 1us 2
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e OueHKa h1MHaHCOBOW CUCTEMbI GU3Heca.

e AHanMs [OXOA0B, PaCXOA0B.

e AHanM3 BHEO60OPOTHbIX aKTUBOB.

e AHanus o60poOTHOro KanuTana.

e AHanus 06s3aTenbCcTB.

o DUHaAHCOBbI aHaNN3 OCHOBHbIX NokKasaTtesnen (MMKBUAHOCTb, GUHAHCOBAs YCTOMYUBOCTDb, peHTabeIbHOCTb, 060paYMBaeMocCTb,
[lenoBast akTUBHOCTb).

e AHanus EBITDA.

e AHanus ¢hakTopoB, BAUAIOWMX Ha AeHEXHbIe MOTOKMU.

e AHanus ¢aKTopoB, BMAIOLLMX Ha CTaBKY AUCKOHTUPOBaHMUS.

e PearnbHble OMUNOHbI B UHBECTULMOHHOM NPOeKTe (TUMbl peasnbHbIX OMLUOHOB, CTOMMOCTb peasibHbIX OMUMOHOB, OCHOBHbIE MOZENH,
Mozenb BS, BuHoMUHanbHasi Mogensb).

e OLleHKa CMHEPreTUYECKOro NpoeKTa Ha CTOMMOCTb BCEN KOMMaHUM.

o ®OMHAHCOBbIE PUCKM, CKPbITble 06513aTeNbCTBA, MOTEHLMasbHbIE YObITKU.

e HafeXXHOCTb CUCTEMbl BHYTPEHHErO KOHTPONS.

e AHanMs cMCTeMbl ByXraaTepCcKoro, ynpaB/ieHYeCcKOro yyeTa.

e OLleHKa f,OCTOBEPHOCTU OTYETHOCTM.

. PeKomer,ame Nno ncnpasyieHNO BblAB/IEHHbIX HapyLueHvM N MUHNMUN3aLUNN PUCKOB.

o CTpykTypa v npaBuia ohbopMIEHMS 0TYETa O MPOBEPKE, BO3MOXXHbIE OLLIMOKM.

[lpenogaBaTenu

CEPOB Mwuxann AnekceeBuny

9KcrepT Mo cTpaTernyeckoMy 1 GMHaAHCOBOMY MEHEXKMEHTY. YNpaBnstowuii napTHep komnaHnum «CTpaTteroc» (cneyunanmsauus:
cTpaTernyeckuit 1 GUHaAHCOBbI MEHEIXKMEHT).

PykoBogutenb rpynnbl No pa3paboTke cTaHZapTa SSM4 «Cuctema cTpaTernyeckoro ynpasfeHusi». PykosoguTens otaena

BJlafeNib4eCKoro KOHTposna B KOMNaHnn «MsicHML KNI pag».

HesaBncumbin gupektop Accoumaumnmn HesaBUCHMMbIX AMPEKTOPOB. NpesnaeHT Accoumarmm crneunanmcToB No CTpaTermyeckomy
yrpaB/ieHuIO.

YneH CoBeTa no kBanudukaumsm B 061acTi ynpaBieHusa 1 npasa npv npesvaeHTte PO.
Cdepa npoeccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpasneHve puHaHcaMm, aHTUKPU3UCHOE yrpaBJieHne.
OnbIT paboTbl:

e 2000 - HacT. BpemMsa-KkoMnaHua «CTpaTeroc», ynpaBnstowmin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3aLMsA 6AaHKOBCKOr0 MEHEAXKMEHTa», FeHepasnbHbIi AUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbln BaHk», KOHCYNbTaHT [paBneHus.

e 1987 - 1998 rr. -3A0 «@PaBop», 3aMeCTUTESb reHepasnbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHUIO CUCTEMbI KOPMOPATMBHOIO YNpaBieHus.

O6pasoBaHue:

OkoHuun FocyaapcTBeHHbIR YHMBepcuTeT YnpasneHusa (Mockea), Bbicluee akoHoOMUYeckoe 06pa3oBaHue C NPUCBOEHNEM
KBanMdUKaLmUm «<3KOHOMUCT»

My6nukauum:

ABTOp cTaTei B XXypHanax «I eHepanbHbIin gupekTop», «f N21», «<baHKoBCcKoe fenoy, «PMHaHCOBbIN AupeKTop», «MapKeTUHr
MeHep)XXMeHT», «<YnpaBrieHne KomnaHunem», «KOHCYbTaHT».

O6yyaeT Ton-MeHeAXXMEeHT KomnaHuii PocATtom, OAO «PX[1», C6epbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypwit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapauapoBckuit MexaHudeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbii (TromeHb), Bonxosel (Benukuin Hoeropoa), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.HoBropoga) v ap.

CTtpaHuua: 2 us 2
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