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JIorncTnka cknagckoro xo3ssuctea. OnTMMmsaumnsa cKnaackmnx
6u3Hec-npoLeccoB

Ha kypce 6yayT n3yyeHbl Cnocotbl ONTUMKU3ALIMK CKIIAACKUX 6U3Hec-poLleccoB. CrylwaTeny cMOryT NOBbICUTb YPOBEHb cepBUca
npu BbINOSIHEHWUW 3aKa30B KOHTPareHToB, copMMpoBaTh MOHMMaHMe NPOLLEeCcCoB B3aUMOAENCTBUS B IOTMCTUYECKON Lienn
NMoCTaBOK, Y3HaTb Kakune MHOPaACTPYKTYPHbIE peLleHns MpUMEHUMbI AJ1st OpraHU3aLMmu TIOTUCTUYECKOW AeSTENbHOCTH
NpeanpuATUS, HayuMTbcsa BblBUpaTb Haubonee NOAXOASALLME COBPEMEHHbIE TEXHOOMMM aBTOMaTU3aLMK yueTa 1 ynpaBlieHnst
cknaackumm npoueccamu (WMS) Ha pbiHKe MHDOPMAaLMOHHbIX CUCTEM.

[ata npoBepeHusn: 5-7 uroHa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10559

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTus: 46 800 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTesen, AMPeKTOPOB Mo JIOTUCTUKE, PyKOBOANTEb OTAeNa JIOTMCTUKK, HauyalbHUKOB CKJlafa, MEHe)XepOoB Mo JIOTUCTUKE,
MeHe/)XepoB cKaja.

PesynbTaT 06y4yeHus

B-pesynbTaTe 06y4eHuss Ha-Kypce cnywaTenu:

e Y3HatoT, KaKk MMHUMU3UPOBATb TOFUCTUYECKUE USLEPXKKU NPeanpuaTus.

e PaccMoTpAT COBpeMeHHbIe CKI1aiCK1e TEXHONOMnM, 06ecneymBaroLLmMe CKOPOCTb U-Ka4yecTBO npoLiecca.
e CMOryT rpaMOTHO OpraHn3oBaTb U-ONTUMU3NPOBATb PabOTy JIOTMCTUYECKOW CIYXKObI.

e HayyaTcsi MUHMMKU3MPOBATb OLUMGKU CKNaja.

e CMoryT aPeKTUBHO MCMONBb30BaTb CKNaACKMe niowaam n-o6bembl.

e HayuaTcs dopmupoBaTb CMCTEMY MOTUBALMW NepcoHana U-rpaMoTHO pa3fensitb TPYA,.

e CMOryT YETKO BbIMNOMHATb MAaHbl NO-OTrPy3Ke.

e CHM3UTb 3aTpaTbl CKIaACKOM 06paboTKM.

e YnpaBnsTb ce6eCTOMMOCTbIO CK1afCKON 06paboTKK.

e Yaep)aTb BHELUHEr0 K/IMEeHTa U-06€CnedYnTb NPUPOCT HOBbIX.
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e /I3yyar nyyiume poccumnckme cknafgckme npakTuku.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

JeHb-1.
CTpaTrerms KOMNaH1MuM n-pasBuTHE CKNafCKOro Xo3sncTea.

o CkNlag-— BaXKHOE WU-CNOXHOE 3BEHO B-yNpaB/IeHUM LiensiMu NOCTaBOK.

OcHoBHble PyHKUUM CKNaga, Kak nogpasgenieHns KoMnaHuu.

PasBuTHe cknafckoro xo3amncTea: paspaboTka cTpaTermu, NocTaHOBKa 3aja4uu, onpefeneHne OCHOBHbIX MapaMeTpoB U-KpUTEPUEB
apheKTUBHOCTH.

OueHKa OKYNnaemMoCTN MHBECTULMI B-CKNafCKUe CUCTEMDI.

ANropuTMbl «<MIIN—UNU» B-CKNAJACKOI NTOTUCTUKE.

o [lyTV MMHMMM3aLNN PUCKOB.

o PelleHne 3agaumn: «CBON-— HaeMHbI-— ayTCOPCUHIM». CKONbKO UMETb CKNagoB?

e MecTa pacnonoXxeHusa cknagos.

o CornacoBaHue pa3BUTUS CKNALCKON TOrMCTUKM CO-CTpaTermen KoMnaHuu.

e X-MaTpuua, KaKk MHCTPYMEHT MHTerpauum cTpaTerum, TakTUKK, MePONpPUATUI U-KOHKPETHbIX Pe3ybTaToB.

TexHonoruyeckui NpoLecc Ha-cknage: onTumusauus, popmanusayusa u-ctaHgapTusaumsa. 0CoO6€HHOCTU OCHOBHbIX CKIaACKUX
onepauuu.

e Buabl npremkmn ToBapa Ha-cknag. MannetHasa unv BanoM. MonHas nnm BbibopoyHasn. MHanBuAYyanbHas niam KOMMNaeKcHas.

e Pa3amMelleHne Ha-XpaHeHUe KU-NOMNOJTHEHWe MecT oT6opa. ONTUMMU3aLMA CKIAACKOro XpaHeHus. YNIOTHEHWE CKTaACKUX OCTaTKOB.
Wcnonb3oBaHWe gaHHbIX 0-NOMMCTUYECKOM BapuaHTe XpaHeHUs MaTepuasbHbIX LEHHOCTEN. «X0NoAHble, TEN/ble U-TOPAYME» 30HbI
n-mMapLUpyTbl Ha-cknage. Knaccudukaunst MaTepmanbHbIxX LLEHHOCTEN Ha-CKNage n-ee-npaktuyeckoe npumeHeHne. ABC n-XYZ aHanwms.
«MoaBoAHbIE KAMHM» aHanM3a.

o AHanus no-KymMynsTMBHOMN NPOLEHTHON f0Me o6palLeHuiA.

o KomnnekTaums ToBapa. [pMMeHeHMe CTaTUYECKUX U-ANHAMUYECKUX YeeK oTbopa. PaspaboTka nyTeit ot6opa. Cnocobbl oTéopa
u-nononHeHus siyeek. BymaxkHas TexHonorusi. 0T6op c-nomMowbio TCA. Monocoas TexHonorus. Beibop cuctembl otéopa.

o KoHTponb KayecTBa c60pKkM 3aka3oB. CTOMMOCTb Ornepauum.

o XpaHeHue U-0Trpy3Ka Co6paHHbIX 3aKa30B.

Pa6oTa c-npeTeH3usiMu n-peknamMaumsmu. OpraHu3auusi npueMa Bo3spaToB. PakTopbl, BAUAIOLLME HA-NOABEHNE 6paka Ha-CKnage.

PernameHTauvm CKnajckKoro npouecca. CKna,qCKme pernamMeHTbl N-MHCTPYKUUMN. Heoéxop,mmocna N-AOCTATOYHOCTb. Mntocbl N-MUNHYCbI

pernameHTaumu.

MnaHupoBKa cknaga.

o 30HMpOBaHWUE CKNAACKMUX NoLage.
e PacyeT Tpe6yeMoro KoJiM4ecTBa U-TUMOB MECT XpaHeHus.
¢ OnpepeneHune cocTaBa U-TOMOOTMU PasMeLLLeHUS TEXHONOTMYECKUX 30H, UX-eMKOCTM U-NPOMYCKHOM CMOCOBHOCTY.

Moka3saTenu apeKTUBHOCTU PaboTbl CK/IAAOB.

o [yTy NoBbIWeHMA KO3DOULNEHTOB NCNONb30BaHNA NIOWAAN N-o6bema.

e Cnocobbl yBeNNYEHNA NPONYCKHOM CMOCOBHOCTY.

e Ce6ecToMMOCTb CKNafCKMUX onepaLuuin. CucteMa nokasaresneit ce6ecToMMOCTU. AHann3 U-NyTU CHUXEHUs1 ce6eCTOMMOCTM.
BrofxeTpoBaHue CKNaAcKon AenaTeNbHOCTHU.

o CepBUCHbIe NokasaTenun paboTbl cknaga.

JAeHb-2.
OpraHu3sauus Tpyaa Ha-cknage.

e CTpyKTypa yrnpaB/ieHUs1 CK1afoM.

o PaspgeneHue n-koonepauus.

o HopMunpoBaHue Tpya0eMKOCTU OCHOBHbIX OnepaLymin.
e OpraHusauus pabounx MecT no-metoauke 5C.

e Pacyet notpe6HOCTY KaTeropuit paboTHUKOB.
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KPI cknapckoi NOrMcTUKK.

e CucTemMa MOTUBaLMM paBOTHMKOB CKNaja.

e CpenbHas cucteMa. OknagHas cuctema.

o OknagHo-npemuasnbHasa cuctema.

o [pUMeHeHWe CpeacTB aBTOMaTM3aLUMK A1S OnpeaeneHns UHANBUAYabHbIX NoKasaTesen BbipaboTKu COTPYAHUKOB.
e HeMaTepuanbHasa u-HecTaHaapTHas MOTMBALMS.

O6ecneyeHune COXPaHHOCTU MaTepuasnbHbIX LLeHHOCTeN Ha-CKiagax.

¢ MaTepuanbHasa OTBETCTBEHHOCTb.
o CK/IafiCKOW yUeT U-AOKYMEHTOO60pOT.
o MeToAWKM NPOBeLEeHNS MHBEHTapU3aLIMIA.

TexHuyeckoe obecneyeHune CKJ1aACKoro npouecca.

e PacuyeT NoTpe6HOCTU B-CPeACTBax MexaHM3aLuu.

e MNoa6op TMNOB NOABLEMHO-— MOrPY304HOWM TEXHUKM.

o CTennaxxHoe o60opyoBaHue CKNagoB.

o [lorpy3oyHble MexaHUYeCKUNe U-31eKTpUYECKne CpesCcTBa.

e CucTema BCeobLLEro yxoa 3a-TEXHUKON N-060py0BaHMEM.

OeHb-3.

ABTOMaTH3auua U-undpoBU3aLUA CKITAACKON AeATeNIbHOCTMY.

e Cknapackue IT-TexHonoruu.

e YeTbIpe 3BOMIIOLMOHHbIX 3Tana pasBuTuA cknaga.

o [1ntoCbl N-MUHYCbl aBTOMaTM3aunn. O6s3aTeNibHble YCNOBUS.

e TUMWYHbIE OLLUMOKM NpU BbIBOpPE CUCTEM aBTOMATU3aLNN.

o OCHOBHble CUCTeMbl aBTOMaTU3aunn cknaga.

e BbI60Op HEOBXOANMbIX U-AOCTATOYHbIX PELLEHMA.

e /cnonb3oBaHuWe pas3nnMyHbIX aTpubyToB A5l 06paboTKU Ha-CKnajax.

o Cucrema WiTpnx koguposaHus. QR-Tpux koAbl. RFID-meTKu.

e 0630p CpeAcTB NevyaTu U-CYNTbIBAHUSA LUTPUX-KOLO0B.

o [po6neMbl Bbl6opa n-eHeapeHuss WMS. 0630p NpakTUYECKOro ornbiTa aBToMaTn3aLMmn CKNaacKoin NOrucTuKu.

o LindpoBunaaums cknackom AesiTeNnbHOCTU. B-4éM pasHuLa NOHATUI U-TEXHOMOIMI CKNaAa: aBToMaTU3auus, po6oTmaauus,
undposmsauus, pynpuaMeHT.

e BHegpeHue undpoBbIX TEXHONOMMIN Ha-CKNaae ANA KOMMeKTaLumn 601bLLOro KoInYecTBa Mefnkux 3akasos B-B2C.

e MI3MeHeHuWsi B-TEXHONOrMKU paboTbl cknaga npy paboTe c-mapkeTnneicamu u-IM-uHTepHeT MarasmHamu.

o /T-060pypoBaHue cknaga B-LmMhpoBO TEXHONOrMM paboTbl.

e Ponb MapKMpoBKM ToBapa B-yCnoBusix LMbpoBuaLuu.

e CKnag, «y-floMa»-— CKOPOCTb AOCTaBKU 3aKasa, Kak BaXKHbll KpUTEPUI YPOBHSI cepBuca cknafa. OCO6eHHOCTM TeXHOOrMM Ans
6bICTPOIN COOPKM 3aKa30B U-UX-YNMaKOBKM.

o [le KOMMNMIEeKTOBaTb MHTEPHET-3aKas: B-pPO3HMYHOM MarasuHe Uiamn Ha-cknage? Matocbl N-MUHYCbl pasHbIX TEXHOIOTUIA.

e TexHWKa n-obopyaoBaHue ans undpoBm3aunm cknaga.

o BO3MOXHOCTM aBTOMATU3NPOBAHHbIX CUCTEM Ha-CKNaje.

e ba3oBble norucTnyeckue onepauuu ansi umdpoBm3aLmm n-aBTomaTusauuu.

o OKOHOMMYECKas LLenecoobpasHOCTb nepexoaa Ha-UndpoBble N-aBTOMATUYECKUE TEXHONOMUN YXKE CErOfHS.

e OnbIT ckNagoB B-Mupe n-Poccuu.

Oprauuaaquﬂ BSaMMOAeﬁCTBMﬂ CKnaga c-Apyrumu nogpasgesieHMsasMn KoMmnaHuun. Pa3rpauuqeuue NMOJIHOMOYMII U-OTBETCTBEHHOCTMU.

e MaTepuanbHoe cHabXeHue KoMnaHuW. BapmaHTbl NOCTPOEHMS 3aKyNOYHO-CHaBXeHYeCcKon aenaTenbHOCTU. HanpaBneHus, MeToabl
U-KpUTEpPUU BblGOpa NOCTaBLLMKOB. TUMbl OTHOLIEHWI C-NOCTaBLMKaMu. NpeTeH3noHHasi paboTa c-NMocTaBLUMKaMM U-POJib CKITa[CKOro
pykoBoauTens.

o JbdekTnBHOE ynpaBneHue 3anacamu. Mepegosble nogxoabl. MnaHMpoBaHue 3anacoB. [porHo3 6yaylueit NOTPe6HOCTM MaTepuasbHbIX
pecypcoB Ha-cknage. OCHOBHble MOJenu ynpasieHusa 3anacamu. HopmupoBaHue U-KOHTPOb 3anacoB. CucTeMa CBOEBPEMEHHOIO
NOMOJSIHEHMSA.

e CoBMecTHast paboTa C-TpaHCMOPTHOM JIOFUCTUKOW.

e [pon3BOACTBEHHbIN NpoLecC U-cknag,.

New technologies n-Hoy-xay B-MupoBo# cknagckou noructuke. TpeHgbl nocneguux net: JINH, TOC, 6-curm, «oT-KpacHOTbI
A0-6UPIO30BOCTUY.

o [pUHLMNbI «6EPEXIMBOro CKNaga». KapTa noToka cos3fiaHus CKaAckoi LeHHoCTU. MNoncK n-uckitodeHre notepb U-HepaumoHabHbIX
LeNCTBMiA. Bo3MOXHble Npo6neMbl U-OLMBKK, NYTU UX-TIPEOJONIEHNS.

* «Y3Kue MecTa» B-CKNafCKuUX npoueccax u-ux-mMKksuaums.

e OCHOBHOW MHCTPYMEHT «6-CUrM»-— TexHonorns DMAIC n-eé-npakTuyeckoe NpumMeHeHume.
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e Hacnepgue Jlany: komnaHusi u-cknag 6yayLiero-— «xKuBow n-eauHbIi opraHnam». Llenecoo6pasHocTb U-BO3MOXHOCTb NMPUMEHEHUSI
noaxofa B-Hallen KOMMaHuu.
e HoBble ngeun Ha-ocHoBe 14-NPUHLMNOB HEMPEPbIBHOMO COBEPLLUEHCTBOBAHMUS CKaaa.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwnanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumanusauns: 10rmcTmka NPon3BoACTBEHHOW M TOProBOWM KOMMaHUN: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpoM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacrnpeenntesibHas I0rMcTmKa,
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuum (supply chain).

MMeeT 60/1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanunsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSIX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonyuwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, [AnTcTporiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBNsieTCcA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNlbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayuive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIW MyTb NOBbILLEHNSA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/neHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTumMm3aLms NpoLeccoB CKNaacKoi 06paboTku; TpaHCNOpTHOe o6ecrneyeHne
NOrUCTUKMU; NpousBoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KypC TP€HUHIroB U CeMUHapoB «JTormcTmyeckumm Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMA KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefipeHue
cUCTeMbl MeHea)XKMeHTa 6e30MacHOCTM NULLEBOro NpoAyKTa Ha ocHoBe cTaHaapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOEe
o6pa3oBaHue.
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